
Fleet Advantage Annual Industry Pulse Survey Shows 
Maintenance Remains Top Motivating Factor for Truck 
Replacement; Majority Aren’t Ready for 
Electric or Hydrogen Fuel-Cell Technology

Experienced a consistent increase in fuel economy   
in model years 2013 or newer
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Maintenance and repair costs remain 
great concern - 40%
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MOST BENEFICIAL IN TERMS OF DRIVER RETENTION

Safe, well-maintained truck most 
beneficial in driver recruitment and 

retention - 26.7%

Only compensation ranked higher as most beneficial 
in driver retention

50%

Recent tax reform & new lease accounting standards 
impacting their lease vs. buy decision

47%

ELECTRIC AND HYDROGEN FUEL-CELL TRUCKS

WOULD YOUR COMPANY CONSIDER THESE TRUCKS 
FOR OVER THE ROAD IN THE FUTURE

38%
DO NOT SEE 
VALUE IN THESE 
TRUCKS

23%
WITHIN 5 - 7 YRS

19%
WITHIN 1-3 YRS

4%
CURRENTLY USING THESE

15%
POSSIBLY IN 10 

YRS OR SO

3 to 5 6 to 8 9 to 10 10+
WHEN DO YOU FEEL THESE TRUCKS AS CLASS 8 WILL BE 

WIDELY USED FOR OVER THE ROAD OPERATION

Limited fueling or charging 
stations infrastructure

Concerns of battery weight

Concerns of acquisition cost

Concerns of vehicle’s range 
or MPG fuel economy

Concerns of future market conditions

Not applicable for my operation

No concerns, we are planning to 
acquire some in the future

Other
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NEVER BE 

WIDELY USED

29%
WITHIN
5-7 YRS

REASONS YOU WOULD NOT CONSIDER ELECTRIC OR 
HYDROGEN FUEL-CELL CLASS 8 FOR YOUR FLEET

GUARANTEEING LOWEST COST OF OPERATIONS FOR AMERICA’S TRUCK FLEETS
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