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Challenge 
G&J Pepsi-Cola Bottlers Inc. is the largest family-owned Pepsi 
franchise bottler in the United States. Over the past 95 years, the 
company has built a strong ‘family’ culture focused on community, 
customers and employees. To maintain this identity in the 
modern world, G&J Pepsi has embarked on an extensive digital 
transformation program with Microsoft 365 as its centerpiece. An 
ambitious and passionate learning & communications team was 
tasked to help drive employee development to the next level and 
cultivate technology-based change through training. The team 
sought a learning platform that would align to the company’s 
digital roadmap and support the needs of a frontline workforce 
ZKR�ZHUH�SUHGRPLQDQWO\�EDVHG�RXWVLGH�WKH�WUDGLWLRQDO�RFH��7KH�
new platform had to serve as the foundation of a robust learning 
and development ecosystem and culture.

Driving a culture of learning 
at G&J Pepsi 

Customer Story

"We’re transforming the business through learning with 
LMS365. To roll out a system that employees are genuinely 
engaging with is truly exciting. Our leaders care about our 
employees and we want to continue to see them grow." 

Liz Gradwohl,  
Communication and Learning Development Manager
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Solution
)LQGLQJ�WKH�EHVW�OHDUQLQJ�SODWIRUP�WR�ÀW�*	-�3HSVL·V�FXOWXUH�DQG�
HQJDJHPHQW�VWUDWHJ\�ZDV�WLPH�FRQVXPLQJ��/L]�*UDGZRKO�UHÁHFWV�

     Above all we wanted a platform that would evolve 
ZLWK�XV�DQG�EH�ÁH[LEOH��ZKLOH�DOVR�KDQGOLQJ�WKH�
compliance needs of our business. We needed a rapid roll-
RXW�DQG�TXLFN�DGRSWLRQ�E\�������OHDUQHUV��PDQ\�RI�ZKRP�
GR�QRW�FRPH�LQWR�WKH�RଊFH��,W�DOVR�QHHGHG�WR�KDQGOH�
D�YDULHW\�RI�FRQWHQW�LQFOXGLQJ�ERWK�6&250�DQG�QRQ�
6&250�PDWHULDO�DQG�LQWHJUDWH�VHDPOHVVO\�ZLWK�0LFURVRIW�
����

7KH�WHDP�PHW�ZLWK�PRUH�WKDQ����/06�SURYLGHUV�EHIRUH�ÀQDOO\�
ÀQGLQJ�/06�����´7KH�SLHFHV�MXVW�ÀW�µ says Michelle Howard, 
&RPPXQLFDWLRQV�	�(QJDJHPHQW�6SHFLDOLVW�DQG�FRQWLQXHV��

�����/06����DOLJQHG�ZLWK�HYHU\WKLQJ�HOVH�ZH�ZHUH�GRLQJ�
ZLWK�0LFURVRIW������:KHQ�ZH�IRXQG�D�SODWIRUP�WKDW�
LQWHJUDWHG�VR�HDVLO\�ZLWK�RXU�H[LVWLQJ�FRPPXQLFDWLRQV�
UHSRUWLQJ�V\VWHPV�DQG�LW�KDG�D�PRELOH�DSS��LW�ZDV�UHDOO\�D�
no brainer.

/L]�*UDGZRKO�DGGV��´/06����KDV�DQ�DJLOH�GHYHORSPHQW�VFKHGXOH�DQG�
DQ�DPELWLRXV�URDGPDS�WKDW�UHDOO\�UHVRQDWHG�ZLWK�XV�µ��

Customer Story

“ 

“ 
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Results
LMS365 has made an immediate impact on annual compliance 
WUDLQLQJ��/L]�*UDGZRKO�FRPPHQWV��

�����,Q�WKH�SDVW�ZH�KDG�WR�KRXQG�HPSOR\HHV�WR�
FRPSOHWH�WKHLU�DQQXDO�FRPSOLDQFH�WUDLQLQJ��EXW�
DIWHU�RQO\�IRXU�PRQWKV�LQ�WKH�/06����V\VWHP������
RI�OHDUQHUV�KDYH�FRPSOHWHG�LW��7KLV�LV�D�KXJH�OHDS�
compared to past years.

1RW�RQO\�ZDV�WUDLQLQJ�FRPSOHWHG�TXLFNHU��EXW�IRU�WKH�ÀUVW�WLPH��
employees have access to nearly 2,000 pieces of learning 
content in one place. 

Another immediate win is the reporting capabilities that deliver 
LPSDFWIXO�WUDLQLQJ�LQVLJKWV�IRU�PDQDJHUV��/L]�*UDGZRKO�H[SODLQV��

�����:H·YH�XVHG�3RZHU�%,�WR�SURYLGH�PDQDJHUV�ZLWK�
HDV\�LQVLJKW�LQWR�ZKR�RQ�WKHLU�WHDP�KDV�FRPSOHWHG�
WUDLQLQJ�DQG�ZKR�KDVQ
W�

1RW�RQO\�LV�WUDLQLQJ�VWDWXV�DYDLODEOH�WKURXJK�PDQ\�ÀOWHUV��
FRXUVH�W\SHV��RFH�ORFDWLRQ��SURJUHVVLRQ��HWF���LW�DOVR�SURYLGHV�
real-time, actionable data. 

Customer Story

Rolled out to all 1,600 
employees in a few weeks

Consolidated over 2,000  
pieces of learning content 

 New orientation experience 
for new hires

“ 

“ 
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Customer Story

Results
#MyFirstDay, the new-hire orientation course, was also a big 
VXFFHVV��)RU�WKH�ÀUVW�WLPH�LQ�FRPSDQ\�KLVWRU\��WKH�RULHQWDWLRQ�
process provides a comprehensive learning approach that 
includes digital resources and can easily be tracked, highlighting 
the transformational change the company is achieving. Now, new 
employees get up-to-speed quicker while enjoying a great on-
ERDUGLQJ�H[SHULHQFH��/L]�*UDGZRKO�VD\V��

�����2XU�QHZ�KLUHV�QRZ�JHW�WKH�VDPH�WUDLQLQJ�DFURVV�DOO�
our locations and ensure they are provided the safety 
tools they need before they step into their roles. 

There is a real sense that LMS365 is moving the dial on a new 
culture of learning. 

�����:H·YH�QRWLFHG�DGRSWLRQ�JHWWLQJ�VWURQJHU�HYHU\�GD\��
:H·YH�VHHQ�JUHDW�SURJUHVV�DQG�WKDW·V�MXVW�JRLQJ�WR�
continue.

“ 

“ 
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Future
´:H·UH�UHDOO\�H[FLWHG�DERXW�WKH�IXWXUH�DV�WKH�SRVVLELOLWLHV�WR�XVH�
/06����DUH�HQGOHVV�µ says Liz Gradwohl. Next steps include adding 
more custom content and building new digital learning events for 
their managers. They also hope to certify subject matter experts 
as “Training Captains” to start creating their own localized content, 
anchoring the learning culture within the business even further.  

As G&J Pepsi continues on its digital transformation journey, there 
are also plans to integrate LMS365 within Microsoft Teams. Other 
initiatives include using LMS365 for more blended learning events, 
using the tools in SharePoint to connect company news and 
LQIRUPDWLRQ�WR�WKH�/06����SRUWDO��H[WHQGLQJ�FHUWLÀFDWLRQ�WR�RWKHU�
H[SHUWLVH�DUHDV��DQG�VFDOLQJ�XS�JDPLÀFDWLRQ��

Liz Gradwohl also sees huge possibilities to extend the use of Power 
BI. ´:H�ZDQW�WR�OLQN�RXU�OHDUQLQJ�GDWD�ZLWK�RXU�EXVLQHVV�GDWD�DQG�
connect the dots. We want to create reports that show the impact 
WUDLQLQJ�KDV�RQ�UHGXFLQJ�DFFLGHQWV�RU�LQFUHDVLQJ�VDOHV�µ�

 

About
G&J Pepsi-Cola Bottlers, Inc. is the largest family-owned Pepsi 
franchise bottler in the United States. Sparked by the entrepreneurial 
spirit of two women, Nell Gross and Esther Jarson, the company 
was founded in 1925 and has built its success on family values. 1,600 
employees are located across 10 locations in Ohio and Kentucky, 
ERWWOLQJ��GLVWULEXWLQJ��DQG�PDUNHWLQJ�RYHU����GLHUHQW�SURGXFWV�IRU�
over four million consumers each year. 

Customer Story

,QGXVWU\��%RWWOLQJ
+4��&LQFLQQDWL��2+ 
(VWDEOLVKHG������

:HE��ZZZ�JMSHSVL�FRP

QUICK FACTS 
G&J PEPSI
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+45 70279191

www.LMS365.com  
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Microsoft 
Preferred Solution

Best Social 
Strategy

European SharePoint 
Conference

%HVW�2FH�
Store App

European SharePoint 
Conference

Best Integrated 
SharePoint 

Add-in

Customer Story

LMS365 
Find out about LMS365, the Learning Management System 
created by ELEARNINGFORCE. Leverage your existing 
6KDUH3RLQW���0LFURVRIW�7HDPV��RU�2FH�����HQYLURQPHQW�
to deliver state-of-the-art learning and training through a 
familiar environment supported by cutting edge technology. 


